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Diversity for All Employees
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Diversity in the workplace—what all
employees need to know to help identify
and avoid workplace discrimination and
contribute to a cooperative and productive
work environment

Diversity in the workplace means having a group of employees with a
wide range of different backgrounds in terms of race, age, gender, and
other characteristics. Having a diverse workforce is a good thing, but it
can also present some challenges. This session will present facts about
diversity that show how employees can help create a cooperative and
productive work environment by respecting one another’s diverse
backgrounds.

Be sure to ask your supervisor or trainer if you do not understand any of
the information presented in the program.

The main goal of this session is to help you understand the importance of
diversity in the workplace and how you can support it for everyone’s
benefit.
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Session Objectives

* Understand Alaska Human
Rights Laws

* Know who to contact for help
or to make a report.

* [dentify how we are diverse

* Understand the challenges
and opportunities of
workplace diversity

* Help avoid discrimination

* Follow workplace policy

By the end of the session, you should:
* Identify the ways in which we are diverse;

* Understand both the challenges and the opportunities of having a
diverse workforce;

* Help avoid discrimination in the workplace; and

* Follow organization policy regarding workplace diversity and
discrimination.



DIVERSITY FOR ALL EMPLOYEES
WHAT IS A BOFQ

A bona fide occupational qualification might include:
* Being female for a women’s swimsuit model

* Areligious institution may require that its clergy share the religious beliefs of
the hiring institution

* Atheater hiring performers may exclude female applicants from
consideration

* Setting a mandatory retirement age for airline pilots.
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How Are We Diverse?

By race: but keep in mind that members of the same race can be very
different from one another.
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How Are We Diverse?

By gender: gender differences are particularly noticeable in jobs that
traditionally have been all male or all female, but now increasingly
include males, females, and other gender identities.
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How Are We Diverse?

Physical Appearance

By physical appearance: such as height, weight, and hair color.
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How Are We Diverse?

By age: age and generational differences are likely to be more noticeable
as the number of older Americans in the workforce increases
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How Are We Diverse?
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By education: educational differences can affect the way different people
approach the same job.




DIVERSITY FOR ALL EMPLOYEES
How Are We Diverse?

Cultural Background

By cultural background: this may reflect race or country of origin, but it
may also reflect how we celebrate different holidays or what language is
spoken at home.
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How Are We Diverse?

By cognition known as "diversity of thought" this includes our thought
and problem-solving processes, whether we're analytical vs. creative
thinkers, and other perspectives that different life experiences can bring.
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How Are We Diverse?

Physical Abilities
I\

And finally, by physical abilities: these take into account both special
talents and special needs, including physical disabilities.

Think about the ways in which our workplace is diverse.
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Your Diversity History

* Parents

Consider your own history and how you may have been influenced to
think about people of diverse backgrounds. Here are some important
influences for most of us:

* Qur parents, who are often the number one influence on how we
think about people who are different;
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Your Diversity History

* Parents

* Teachers

* Qur teachers and coaches, who may be our mentors in early life;
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Your Diversity History

* Parents
* Teachers

* Peers

Our peers—what our circle of friends think about people with
different backgrounds; and
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Your Diversity History

* Parents
* Teachers
* Peers

* Media

* The news and entertainment media, including radio, TV, movies, and
advertisements; all these can influence what we think about other
people.

Think about the way your own background and the influences in your life
may have affected the way you view other people.
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Silent Diversity

Religion

In addition to diversity that can be obvious among people, there are also
diversities among people that may not be so obvious. These include:

* Religion;
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Silent Diversity

Some disabilities or medical conditions

Some disabilities or medical conditions;
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Silent Diversity

Beliefs and values

Beliefs and values;
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Silent Diversity

Sexual orientation

Sexual orientation; and
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Silent Diversity

Marital status and parental status

* Marital status and parental status.

It’s important that we be aware of these differences, even though they
may not come through in the workplace every day. Diversity helps to
build overall personality.
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Challenges

* Getting used to
differences

* Coordinating
work styles

There are challenges in being part of a diverse workforce if you're
prepared for it:

Differences among people, are OK. Keep in mind that being “different”
doesn’t mean “better” or “worse” —it just means “different.”

Coordinating different styles of working can be challenging, because
not everyone approaches a task in exactly the same way.
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Challenges

* Getting used to
differences

* Coordinating
work styles

* Learning to
communicate

* Learning to communicate across cultural and language differences can
also be a real challenge. Clear and open communication is key to
working successfully in a diverse group.
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Challenges

* Getting used to
differences

* Coordinating
work styles

* Learning to
communicate

* Developing flexibility

* Adapting to change

Developing flexibility is another important ingredient to dealing with
diversity. It's important not only to listen to new ideas but also to
implement different approaches.

Finally, we should be willing to adapt to change. This includes both
changes in the workforce itself and changes in the way we approach
our daily tasks.
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Opportunities
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But along with the challenges of diversity, there are plenty of positive
opportunities:

* Adiverse workplace can help attract and retain high-quality people
from a variety of backgrounds.




DIVERSITY FOR ALL EMPLOYEES
Opportunities

* Morale increases when all employees feel they are welcome and
appreciated, regardless of background.
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Opportunities

PRODUCTIVITY

Productivity improves as morale increases.
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Opportunities

* Accepting and encouraging diversity reduces discrimination and the
risk of lawsuits.
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Opportunities

DECISIONMAKING

* Decision making is improved when there is a diversity of approaches
present in the workplace.
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Opportunities

WORKPLACE PROFILE

* And finally, our organization’s profile and reputation in the
marketplace will improve when the workplace becomes known for
encouraging diversity and treating all employees fairly.
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Knowledge Check 1

Knowledge Check 1

Now, it’s time to test your knowledge of the information presented in this
program.



DIVERSITY FOR ALL EMPLOYEES
Knowledge Check 1

Parents, teachers, and peers don't have any effect on your

personal diversity history.

O True
O False

Which is the correct option?

1. Parents, teachers, and peers don't have any effect on your personal
diversity history.

o True

o False
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Knowledge Check 1

Parents, teachers, and peers don't have any effect on your

personal diversity history.

O True

. False

Parents, teachers, and peers can all have an effect on your personal
diversity history.

Parents, teachers, and peers can all have an effect on your personal
diversity history.
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Knowledge Check 1

Discrimination against workers or harassment of workers because

they are different is illegal.

O True
O False

Which is the correct option?

2. Discrimination against workers or harassment of workers because they
are different is illegal.

o True

o False
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Knowledge Check 1

Discrimination against workers or harassment of workers because

they are different is illegal.

O True
. False

Discrimination against workers or harassment of workers is illegal only if
the discrimination or harassment is based on a protected characteristic
like race, gender, or religion. Still, discrimination and harassment have
no place in the workplace—illegal or not.

Discrimination against workers or harassment of workers is illegal only if
the discrimination or harassment is based on a protected characteristic
like race, gender, or religion. Still, discrimination and harassment have no
place in the workplace—illegal or not.
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Knowledge Check 1

Morale increases when everyone feels welcome and appreciated.

O True
O False

Which is the correct option?

3. Morale increases when everyone feels welcome and appreciated.
o True

o False
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Knowledge Check 1

Morale increases when everyone feels welcome and appreciated.

. True
O False

Morale increases when everyone feels welcome and appreciated.

Morale increases when everyone feels welcome and appreciated.
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Knowledge Check 1

Accepting and encouraging diversity reduces discrimination and

the risk of lawsuits.

O True
O False

Which is the correct option?

4. Accepting and encouraging diversity reduces discrimination and the risk
of lawsuits.

o True

o False
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Knowledge Check 1

Accepting and encouraging diversity reduces discrimination and

the risk of lawsuits.

. True
O False

Accepting and encouraging diversity reduces discrimination and the risk
of lawsuits.

Accepting and encouraging diversity reduces discrimination and the risk
of lawsuits.
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Knowledge Check 1

Clear and open communication is the key to working effectively

with a diverse group.

O True
O False

Which is the correct option?

5. Clear and open communication is the key to working effectively with a
diverse group.

o True

o False



DIVERSITY FOR ALL EMPLOYEES
Knowledge Check 1

Clear and open communication is the key to working effectively

with a diverse group.

. True
O False

Clear and open communication is the key to working effectively with a
diverse group.

Clear and open communication is the key to working effectively with a
diverse group.
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Review

Do you understand:

* What workplace diversity is?

* The challenges and
opportunities of having a
diverse workforce?

At this point, be sure you understand:
*  What workplace diversity is, and

* The challenges and opportunities that go with having a diverse
workforce.
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ALASKA HUMAN RIGHTS LAW

According to wallethub.com Anchorage is the 147th most
diverse city out of the 501 most diverse cities in America.
The Alaska Human Rights Law prohibits discrimination in
employment based on race, religion, color, national origin,
age, physical or mental disability, sex, marital status,
changes in marital status, pregnancy, or parenthood unless
the reasonable requirements of the job require distinctions
based on age, disability, sex, marital status, changes in
marital status, pregnancy, or parenthood (AK Stat. Sec.
18.80.010 et seq.). The Law applies to all public and private
employers in the state, except for nonprofit social clubs or
nonprofit charitable, educational, or religious organizations.
Under the Law, it is unlawful for an employer to:

e Refuse to hire, bar a person from employment, or
otherwise discriminate in the terms, conditions, and
privileges of employment based on a protected
characteristic.



e Directly or indirectly, through a statement, advertisement, job application, or
inquiry, place a limitation or specification as to sex, disability, marital status,
changes in marital status, pregnancy, parenthood, age, race, creed, color, or
national origin, unless based on a bona fide occupational qualification (BFOQ).

e Discharge, expel, or otherwise discriminate against a person for opposing any
unlawful practice or for testifying, filing a complaint, or assisting in a
proceeding under the Law.

e Directly express, in connection with prospective employment, a limitation,
specification, or discrimination as to sex, disability, marital status, changes in
marital status, pregnancy, parenthood, age, race, religion, creed, color, or
national origin, unless based on a BFOQ.

e Aid, abet, compel, or coerce a person to engage in an unlawful act under the
Law.

Just in the Anchorage School District, over 100 languages are spoken according to:

(https://lionmagazine.org/articles/students-in-anchorage-develop-life-skills-
through-lions-quest/#:~:text=In%20a%20state%200ften%20referred%20t0%20as%20%
E2%80%9Cthe,100%20languages%20spoken%20within%20the%20Anchorage
%20School%20District.)

And Nestled on the east side of Alaska's largest city of Anchorage is the 2016 most diverse
neighborhood in America: Mountain View according to:
https://www.onlyinyourstate.com/alaska/most-diverse-place-america-mountain-view-ak/
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Discrimination and Diversity

* Recruitment, hiring and firing

* Pay and benefits

* Promotions, transfers, layoffs

* Training and apprenticeships

* Retirement plans and disability leave

Now we’ll turn to the issue of discrimination in a diverse workplace.

First and foremost, it is illegal to discriminate against someone in any
aspect of employment, including:

* Recruitment, hiring, and firing;

* What someone is paid, including benefits;

* Promotions, transfers to another position or location, and layoffs;
* Opportunities for training or apprenticeships; and

* Retirement plans and disability leave policies.
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Harassment and Diversity

* Slurs or jokes

Another form of discrimination is harassment of a person or group of
persons because of their differences. Harassment includes:

* Slurs or jokes, or other offensive comments or actions, based on
someone’s race, national origin, religion, gender, or age;
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Harassment and Diversity

* Slurs or jokes i
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* Segregation from others /!“Q S’;J

* Stereotyping ‘O‘VED I

Segregating a person or group of people from others on the basis of
these characteristics;

Stereotyping or making judgments about the abilities of a person
based on these characteristics;




DIVERSITY FOR ALL EMPLOYEES
Harassment and Diversity

* Slurs or jokes
* Segregation from others
* Stereotyping

* Unwelcome sexual advances

Making unwanted and unwelcome sexual advances of any kind or
sexually offensive remarks or actions directed at another person; or
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Harassment and Diversity

* Slurs or jokes

* Segregation from others

* Stereotyping

* Unwelcome sexual advances

* Derogatory comments
regarding a coworker’s
culture or religion

Derogatory comments about another person’s cultural or religious
practices.
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Legal Protections

* Title VII

* The Age Discrimination in
Employment Act (ADEA)

There are several legal protections from discrimination and harassment
that help support a diverse workplace. These laws include:

» Title VII of the Civil Rights Act generally prohibits employers from
discriminating based on race, color, national origin, or sex, which
includes pregnancy, sex stereotyping, sexual orientation, and gender
identity.

* The Age Discrimination in Employment Act, or ADEA, of 1967 generally
prohibits employers with 20 or more employees from discrimination in
employment based on age, unless age is a BFOQ. Individuals who are
aged 40 and older are protected by this law.
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Legal Protections (cont.)

* The Americans with
Disabilities Act (ADA)

* The Rehabilitation Act of 1973
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* The Americans with Disabilities Act, or ADA, prohibits discrimination
on the basis of physical disability and requires employers to make
reasonable accommodations to disabled persons who are otherwise
qualified.

* The Rehabilitation Act of 1973 prohibits the federal government from
discriminating against qualified, disabled persons.
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Legal Protections (cont.)

* The Americans with
Disabilities Act (ADA)

* The Rehabilitation Act of 1973

* Genetic Information
Nondiscrimination Act (GINA)

* The Genetic Information Nondiscrimination Act (GINA) prohibits employers
with 15 or more employees from discriminating against applicants or
employees on the basis of genetic information, including family medical

history. Employers cannot request, obtain, or use genetic information to
make employment decisions.
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Legal Protections (cont.)

* The Americans with
Disabilities Act (ADA)

* The Rehabilitation Act of 1973

* Genetic Information
Nondiscrimination Act (GINA)

* Equal Pay Act

* Finally, the Equal Pay Act prohibits employers from having different
pay practices based on gender.
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Diversity Policy

* Make diversity a priority

* Make sure everyone is
trained

* Be comfortable
discussing diversity

* Provide uniform
expectations

Some workplaces may choose to establish a Diversity Policy. Here are
some of the topics that may be included in this policy:

Make diversity a priority in our workplace.

Make sure everyone in our organization is trained in diversity issues to
understand the benefits of a diverse workplace.

Strive to have a workplace in which we are comfortable discussing
diversity issues. This includes openly and honestly dealing with any
problems that might arise that are related to diversity.

Also, provide a uniform, consistent set of expectations for everyone in
the workplace when it comes to supporting diversity and eliminating
unacceptable behavior.
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Diversity Policy (cont.)

* Promote an open-door
policy
* Protect your rights

* Promote compliance
and prevention

* Create a respectful and
dignified work
environment for all

A Diversity Policy or other related policies may also:

* Promote an open-door policy on complaints related to discrimination
and harassment.

* Protect the rights of employees to make legitimate complaints about
discrimination or harassment; employees who make such complaints
will be treated respectfully and confidentially.

* Promote both compliance with applicable laws and prevention of
problems related to diversity. In other words, we want to be proactive
in preventing problems rather than simply reacting to problems that
have already occurred.

* Finally, create a respectful and dignified work environment that treats
everyone equally.
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Knowledge Check 2

Knowledge Check 2

Take a look at the following actions. Do you think these are illegal? If so,
do you know what law protects against these actions?



DIVERSITY FOR ALL EMPLOYEES
Knowledge Check 2

Not hiring an applicant for a position just because that person is

Muslim—is this legal?

O Yes
@) No

Which is the correct option?

1. Not hiring an applicant for a position just because that person is
Muslim—is this legal?

o Yes

o No
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Knowledge Check 2

Not hiring an applicant for a position just because that person is

Muslim—is this legal?

O Yes
‘ No

This is not legal under Title VII of the Civil Rights Act.

This is not legal under Title VII of the Civil Rights Act.



DIVERSITY FOR ALL EMPLOYEES
Knowledge Check 2

Repeatedly telling ethnic jokes in the workplace even though the

jokes offend certain people—is this legal?

O Yes
O No

Which is the correct option?

2. Repeatedly telling ethnic jokes in the workplace even though the jokes
offend certain people—is this legal?

o Yes

o No
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Knowledge Check 2

Repeatedly telling ethnic jokes in the workplace even though the

jokes offend certain people—is this legal?

O Yes
‘ No

This is not legal based on Title VII of the Civil Rights Act.

This is not legal based on Title VII of the Civil Rights Act.
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Knowledge Check 2

Failing to promote an employee because that person is over the

age of 50—is this legal?

O Yes
O No

Which is the correct option?

3. Failing to promote an employee because that person is over the age of
50—is this legal?

o Yes

o No
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Knowledge Check 2

Failing to promote an employee because that person is over the

age of 50—is this legal?

O Yes
. No

This is not legal based on the Age Discrimination in Employment Act.

This is not legal based on the Age Discrimination in Employment Act.
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Knowledge Check 2

Paying a woman more money to do the same job as a man—is this

legal?

O Yes
O No

Which is the correct option?

4. Paying a woman more money to do the same job as a man—is this
legal?

o Yes

o No
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Knowledge Check 2

Paying a woman more money to do the same job as a man—is this

legal?

O Yes
. No

This is not legal based on the Equal Pay Act.

This is not legal based on the Equal Pay Act.
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Knowledge Check 2

Firing an employee because that person needs special

accommodation, such as a ramp, to do the job—is this legal?

@) Yes
O No

Which is the correct option?

5. Firing an employee because that person needs special accommodation,
such as a ramp, to do the job—is this legal?

o Yes

o No
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Knowledge Check 2

Firing an employee because that person needs special

accommodation, such as a ramp, to do the job—is this legal?

O Yes
. No

This is not legal based on the Americans with Disabilities Act.

This is not legal based on the Americans with Disabilities Act.
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What Are You Learning?

Do you understand about:
* Discrimination?
* Harassment?

* Qur policy on diversity?

At this point, be sure you understand the information about:
* Discrimination,
* Harassment, and

* Our organization’s general policy on diversity.
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Perception or Reality?

* There is one best-qualified
person for each job

Let’s review some common misperceptions about diversity.

* One misperception is that there is only one person who is best
qualified for a particular job. In fact, different people have different
combinations of skills and qualities that may be right for a job in
different ways.
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Perception or Reality?

* There is one best-qualified
person for each job

* People within the same
minority group get along
better than with those of
different groups

* Another common misperception is that members of a minority group
always get along better with people from the same group, rather than
with other groups. That is not always the case; there is always
diversity within any particular group, regardless of having certain
characteristics in common.
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Perception or Reality?

* There is one best-qualified
person for each job

* People within the same
minority group get along
better than with those of
different groups

* Diversity programs benefit
only minorities

* Athird misperception is that diversity programs are established to
benefit only members of minority groups. The fact is, diversity
programs are intended to make sure that everyone in the workplace is
treated equally and fairly.

You may be able to think of other misperceptions about diversity and

people who are different from you because of their background or
characteristics.
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Making Diversity Work

* Learn names and use them
frequently

* Show interest in coworkers

* Never assume

* Encourage teamwork

* Avoid personal attacks

In the next three slides, we'll talk about specific things you can do to
make diversity work and help prevent possible problems.

* Learn the names of the people you work with and use their names
frequently. This shows that you recognize and respect them as
individuals.

* Show interest in the lives of your coworkers beyond the workplace.
Ask members of other groups about their cultures and traditions.

* Never assume stereotypes about people based on their backgrounds.
* Encourage teamwork among coworkers from different backgrounds.

* And always avoid making personal comments that are derogatory or
offensive.



DIVERSITY FOR ALL EMPLOYEES
Making Diversity Work (cont.)

* Approach controversial
topics generally

* Treat everyone equally

* Avoid sexist comments

* Don’t guess coworkers’
identities

* Learn—and use—
acceptable terms

* Approach controversial topics in a general way. If you find yourself
discussing controversial issues, avoid expressing opinions about
particular individuals.

* Always treat everyone equally and avoid forming groups based on
gender.

* Avoid making sexist comments.

* Don’t make guesses about a person’s race or background based on
personal appearance. In fact, try to avoid categorizing people at all.

* Also, learn—and use—acceptable terms when discussing people who
are different.
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More on Making Diversity Work

* Use the variety of
experiences among
coworkers

* Respect differences

* Look at coworkers’
abilities—not their
disabilities

* Don’t go along with
insensitive comments

* Think inclusive—not
exclusive

* Use the variety of experiences among your coworkers to have
beneficial discussions about ways to approach things differently.

* Always show respect for differences in the cultures and traditions of
others.

* Look at the abilities of your coworkers, not their disabilities. Don’t
make assumptions about persons with disabilities; instead, look at
what they can do, not what they may not be able to do.

* Don’t go along with others who might make insensitive comments or
offensive jokes about other groups.

* Finally, maintain an attitude of including others, rather than finding
reasons to exclude them.
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WHO TO CONTACT FOR SUPPORT:

Were you the victim of discrimination?
Need to file a complaint?
Looking for guidance on a discrimination issue?

Contact the Alaska State Commission for Human
Rights: (907) 274-4692, or (800) 478-4692, or

hrc@alaska.gov, or humanrights.alaska.gov

Or the U.S. Equal Employment Opportunit
Commission at (800) 669-4000 or via email at
WWW.eeoc.gov. 2

Even if you aren’t sure if it is discrimination or harassment and you want to find
out, just call or send an email. The folks at the Alaska State Commission for
Human Rights are dedicated to protecting Alaskan workplaces against
harassment and discrimination.
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Key Points to Remember

* Diversity respects differences

* [t encourages new ideas and
perspectives A
* [t promotes fairness and allows

everyone to contribute to goals
and share in success

* It helps to create a stronger,
more successful organization

Here are the main points about diversity that have been discussed in this
session. Please try to put them into practice in the workplace.

* Diversity respects the differences among other people.
* Diversity encourages new ideas and perspectives on doing your work.

* Diversity promotes fairness, and fairness allows everyone to
contribute and share in success.

* And finally, diversity helps create a stronger, more unified, and more
successful organization that will benefit everyone.

Please be sure to go back and review any information that is not
completely clear. If you still have questions, ask your supervisor or
trainer.



